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People are paying down credit card debt
and starting to spend. Americans have 2
trillion more in their pockets than in 2020.

.
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Bank of America’s credit card data showed
a 67% surge of spending from 2021 over
2020, fueled by stimulus checks and re-
openings.

We are in dan The National Retail Federation (NRF)
. anticipates retail sales to grow at least
economic 10.5%, surpassing initial estimates to
$4.44 trillion.
boom.

2022 could be the strongest year since 1984.
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2022 /nvention or

Innovation?

INNOVATION
This time, economic strength won’t come from
inventions, technology, systems, or data.

Innovation is driven by individuals seeking to
overcome stagnation in their lives through
personal transformation and growth.

If 2020 was the year of crisis and 2021 is
languishing, then 2022 is innovation. The NEW

But it doesn’t belong to industry; it belongs to ReVOl Ution iS

the individual experiencing The Great Reset.

Personal.
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>l The Great Reset.

INNOVATION

>

The Great Reset of 2021 had peopletakl <of their
lives and their careers. ey‘re‘r ving a YO ""‘“ i —
planning to quit their jo >

-

We are coming into-an era of personal freedom.
In 2022 many will take @ leap they might not have
had the freedom or Courage to make otherwise.

We Will Innovate.
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Sometimes,
opportunity is born.

Disney, CNN, MTV,
Microsoft, Instagram,
Uber, Airbnb, were all
founded during a
recession.

©2021 Garden Media Group
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Leaders.

When times go well, we stick to the rules.
Chaos can cause retreat. But not always.

Chaos changes the rules, and perhaps
most importantly, chaos switches who is
in the lead.

The current leaders are in the Creator Class.

Innovators who are shaping their futures
as individuals, separate from their
corporate identities.
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LinkedIn found 2/3 of

I ) I ’ " ‘ people either left their jobs
%Pcﬁf a,S S I O n rOJ e CtS : this year for a “passion

INNOVATION project” or are considering it.

E This group is at home on
BN A Etsy, the king of micro
| businesses and a place for
iy creators to reinvent.

They have new homes, too.
Instagram is developing
in-app shopping to foster
this “creator class” — building
on behavior they see on the
platform around influencer

All platforms are leaning into videos in T
which content creators lead the way. are courting them, too.

Tl

—

Reply to jjengasplants...

©2021 Garden Media Group
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Microbusinesses allow us to shop our
values as we see an increase in ethics-
driven spending.

Half of GenZ (53%) and Millennial (49%)
shoppers want to cut back on their
Amazon shopping... and ALL
generations feel guilty about shopping
there.

When new plant businesses openin

unusual places like abandoned police We know when we
kiosks, or coffee shops, it makes us feel Spend money |0ca”y,

better about shopping local.
the money stays local.

©2021 Garden Media Grogin
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From Crisis to

INNOVATION Host ‘Localtopias.’ Partner — whether in
person or online — with microbusinesses
in your community, like new plant shop

Lida’s Jungle.

Leverage collective social reach. The
business founder may be a micro-
influencer, like Aaron’s Garden. This
formerly homeless 8 year-old used
money from selling houseplants to
secure housing for his family.

Keep promoting the shop small, shop
local message. We know 50-60% of each
dollar spent locally stays local via taxes,
salaries, supplies, etc.
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2022 Better.

The immediate crisis of COVID-19 was
converting work, schools, and businesses to
digital overnight. States entered various forms
of lockdown, and businesses deemed non-
essential were closed.

Professional online events increased by 1,100%
from April 2019 to April 2020, according to

. Eventbrite.

In six weeks,
g /oom went Virtual events got better. Designed to break
s e boundaries that confined in-person events,
% fro.m 10 ml.”IOﬂ Great Grow Along brought together 40+
S dally meetlng speakers, drew an international audience, and
2 i widespread acclaim. **Look for GGA Il in March
g parUupar.\ts (0 of 2022,
° 300 million.
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Soc/alCommerce. e-commerce

INNOVATION
Brands like Nordstrom, Walmart, and platform you

Dermalogica pivoted, too. Using social and d / dl t
shopping integrations, i.e., Shopify, eve Ope as year

Shoppertainment - the ability to purchase
while watching online videos — was born. ar()und.

AliExpress, Alibaba’s e-retail, “blurs the
lines between e-com, entertainment and
daily lifestyle to drive transactions.” \ohopiy  —

x Y ﬁ;‘»
Walmart - 00 k
== =

Social shopping in China makes up 11.6%
of retail e-com sales.

In the U.S., social commerce may reach
4.3% of retail e-com sales in 2022, or
$36.09 billion.
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@DP? Liked by hiltoncarter and 759 others

costafarms Love unusual plants? We're adding new
varieties to our Trending Tropicals® collection for you!
Our Plant Hunters source them from around the world
(South America, Africa, Asia, and Europe, for example),

as these selections pass the testing process.

Hybrid Future.

Q costafarms
Based in: Not shared

The'tuture will be a hybrid
of virtual and in-person.

The industry has the opportunity to
interact online with seminars,
classes, and info while driving sales.

Whether artisan, rare or limited
finds, or personal shopping, people
can swipe up, and buy on the spot.

Jjenga’s Plants’ live plant drops sell
out of pricey cuttings in minutes.

Costa Farms’ new online retail store
will offer a curated selection of
what’s in-store. Using social, plant
hunter Mike Rimland can tell the
story of the plant, share décor-
inspo, and make a sale.

Whether in a waiting room or the
garden, people will embrace
convenience and personalization.
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Front Zones.

People are creating zones, at home, for optimal use.
And front yards are the first zone, where you welcome
friends without crossing your threshold.

Curb appeal has been rising, but the front porch is the
new destination. It’s like having a new room to enjoy,
decorate and plant.

: \; In 2021 social media mentions of front yard or front
' porchreached a 5-year high.

Projects include painting shutters and doors, hanging People want container
outdoor curtains, building window boxes and planters, plants that look go()d and
and planting trees. Pricier updates include adding are low-care. such as the
porches, couches and dining sets. '

new Petite Knock Out
from Star Roses.

©2021 Garden Media Group
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From Crisis to Kid-zone: Put trampolines, badminton, and
INNOVATION i ] i

toys in one area. A big yard may fit a
playhouse or pool; smaller yards have
teepees from beanpoles. Focus on large,
lush foliage for hide and seek and a break
from the sun.

WFH-zone: Think privacy, shade, and
shelter. Fences, metal or wood partitions,

pergolas, latticework. Plant densely on A N e s, 0 s
‘ ‘ Y e s . :. J"’ e
multiple levels, from towering trees to | y e -
ground cover. Living hedges muffle LE 8. & i
. . '3 ‘e‘}y’ & ". "// : "’l",_." )
neighboring sounds. ; ReZ D)) |
& % ¥ N

Entertain-zone: Dynamic seating is

essential. Add corn hole, ax throwing, TVs, 4
and oversized checkers. Choose bold plants, ®, ‘
hanging baskets, and tropical plants for a -
staycation feel.
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Indoor Zoning.

Indoor-zone: Whether purchasing
for the office, bedroom or general
Feng Shui, we expect sustained
growth in the houseplant category.

A Announce new arrivals
A Show shipments coming off the truck

A Reduce plastic, plant tags and up
sustainability

People are nostalgic for the ‘70s. They love pothos, ficus,
spider plants, African violets, and ferns — lots of ferns.
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. Back toBasics.,

According to McKinsey's “stickiness test,” 75% of
the new gardeners will keep growing post-
pandemic. (Other behaviors likely to stick: Online
grocery shopping/curbside pick up (50%), virtual
healthcare (80%), Not likely to stick: Remote
learning, air travel, and live entertainment.)

These folks spent 2021 in The Great Reset.

And like ani reset, you need to start over with



