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Cooking up Culture in our Local EMG programs
Natalie Bumgarner and Melody Rose, UT Extension- Feb. 12, 2021

Our Visit Today
2) Value of local 

group environment

3) Venturing 
beyond content to 
culture statewide

4) Building a 
consistent 

statewide message

1) Listen, learn, and 
focus on content

1) A bit of background on EMG in Tennessee

• Program began in urban areas in 1985/86

• State coordinator during the 90s (off campus)

• True statewide programmatic efforts began around 2004

= Strong county-focus and personality

Balancing Content and Culture in our EMG Program

• Our Training

• Our To-do list

• Our Time

Listen and Learn, Build the Team

➢Build culture within state 
leadership team before attempting 
exportation! 

➢Master Gardener workgroup

➢Yearly MG coordinator in-services 
(planning meetings)

➢Building joint vision but also 
learning from local successes 

2) Creating a Culture at the Local Level

IT’S ALL ABOUT THE PEOPLE!!!
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CREATING THE CULTURE by ADDING LOCAL FLAIR

• Monday Musings
• Brunch Bunch
• Winesdays
• Thursday Throwdowns 
• Learning Journeys
• Member Spotlights
• Garden Gatherings
• Celebration (+ dress-up)
• Share Day for new interns
• Plant Swap
• Book Club
• Secret Gardener

• Farmer’s Market Info Booth
• Kid’s Day on the Farm
• County Fair
• Presentations to General Public
• Website
• Social Media
• Heirlooms and Natives
• ASK US!
• Collaborative Resources merging 

MG’s with GP
• BSMGA PROJECTS (New Hope 

Cemetery, Soup Kitchen Garden, 
Research Plots, Boys & Girls Club)

FUNDRAISING
Plant Sales

Biscuits & Bourbon
Follow Your Farmer 
Down the Wine trail

Empty Bowl
Facemasks

T-Shirts/Mugs

FUNDRAISING
Plant Sales

Biscuits & Bourbon
Follow Your Farmer 
Down the Wine trail

Empty Bowl
Facemasks

T-Shirts/Mugs

INTERNAL EXTERNAL

A Typical Year:

The Four Seasons

A Typical Year:

The Four Seasons

Winter 
Doldrums

Dirt-
Diggin’

Sweat 
Season

Fall 
Bounty

A Typical Year:

The Four Seasons

A Typical Year:

The Four Seasons

Intern 
Training

Project 
Planning & 

Planting

Project 
Maintenance

Bringing the 
Year to a 

Close
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PLAN
&

PLANT

SUMMER UPKEEP

3) Venturing Beyond Content to Culture Statewide

• 2018- Fall of listening sessions

• 2020 Survey

• Leading up to 2020 leadership series

• (All this is combined with horticulture and organizational 
content)

Making the Leap

Focused on a two main ideas

• Where we want to go - Starting to speak in a shared voice 
about our program, our people, and our impact (listening 
sessions)

• What are the roadblocks to getting there? (statewide data)



2/11/2021

5

Fall 2018 Listening Sessions

• Lots of preparation- very scripted 

• Had agents invite 3-6 from each group

• A fall meeting in each region (~120 involved)

Focus on the People and Impact- The Power of 

our Hours

Hearts and Smarts! 

WHO are Extension Master Gardeners??

Learning to Describe our Organization Similarly
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In the words of EMGs

"Becoming a Master Gardener volunteer provides access 
to UT research and resources and provides opportunities 
to share MY personal passion with OUR community to 
improve lives now and for generations to come"

A TEMG Survey Snapshot

• January-March 2020

• 759 responses

• Programmatic, motivation, 
engagement

• More focus on connection and 
local groups

0-10 Scale

(0= Disagree strongly, 10= Agree strongly)

0 2 4 6 8 10

I am proud to be a part of my local MG program.

I really enjoy working with other MGs in my local group.

It is very rewarding to be a part of my local MG group.

Overall, my local/county MG program is excellent.

I can see where my skills can be put to use in the local MG group.

There are many interesting service projects for hour requirements. 

Our MG group is very welcoming to newcomers.

Our MG group does a great job recognizing work well done.

I am kept up-to-date on what's going on in my local MG group.

I have found my place/role in the local MG program/community. *

Hard-working Master Gardeners are recognized for their contributions.*

Our Master Gardener group does not need new/fresh ideas.* 

A TEMG Survey Snapshot

• Segmentation on data to see 
how our volunteers were 
groups

• Our three cohorts…

• Moderate group more likely 
to be less than 65

• Neutral/neg group more 
likely to be men

TEMGs

Gung ho Ho hum Ba humbug

Statement Highly Positive Group

(n = 476)

Positive Group 

(n = 128)

Neutral to Negative 

Group (n=98)

Overall, my local/county MG program is 

excellent.*

9.0** 8.2 4.8**

I can see where my skills can be put to use in the 

local MG group.*

9.0** 7.7 4.8**

Our MG group is very welcoming to newcomers.*
8.9** 8.3 3.3**

Our MG group does a great job recognizing work 

well done.*

8.7** 8.0 3.7**

I feel very connected to the University of 

Tennessee Extension system through the Master 

Gardener program.

7.7** 6.2 4.9**

Our MG group does not need new/fresh ideas. *
5.6** 1.9 2.0

Technology is used appropriately to support 

horticulture education.

7.4** 6.5 5.0**

Summarizing our Activities/Data

• Attitudes are similar for local and state (crossover effect)

• Speaking, understanding, acting on the mission at all levels

• Technology and new ideas could be supported at all levels

• Putting talents to use, welcome, recognizing, reaching wide 
swaths of the community--- ALL Local
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The Health of our “River”…

…is all about our “Streams”

Helping to support local groups and culture statewide

4) SOWING THE SEEDS OF SUCCESS
2020 leadership series-April and October

April

o Four Modules

• Plant the Seed

People + Purpose = Organization

• Water

Communicating Effectively

• Fertilize

Collaborate

• Propagate

Maintaining Motivation to Achieve Goals

October

o Four Modules

• Cultivate

Creating the Vision

• Nurture
Influencing Tone and Atmosphere

• Weed & Prune

Solving Problems Effectively

• Harvest

Managing Change

1. Marketing Flier
2. Activit(ies)
3. PPT w/notes
4. Website
5. Google Drive

Each module contains:
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October
Leadership

Day
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5) Quick Recap 

• These concepts  have impacted how we talk

• We have seen positive dividends in the pandemic season

• We are very much a work in progress! 

Our TEMG Values 

1. A balance of the institution with the individual that 
benefits both

2. A respect for the talents of each volunteer and the 
value of every person and community we serve 

3. A tone that shows we are confident the future is 
bright

We join for the plants, we stay for the people!!
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Seeing the Positive in Pandemic Programming

• Collaborative

• Cohesive

• Connected

• Still COUNTY Focused

Thoughts/Questions/Discussion


