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Balancing Content and Culture in our EMG Program
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* Our To-do list

* Our Time

Cooking up Culture in our Local EMG programs
Natalie Bumgarner and Melody Rose, UT Extension- Feb. 12, 2021

1) Listen, learn, and
focus on content

dbrengths
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. Listen and Learn, Build the Team
Our Visit Today ¢
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2) Value of local
group environment

»Master Gardener workgroup

3) Venturing
beyond content to
culture statewide . ) . I:_P:-M M;ﬁ‘mﬁ\ “
> Yearly MG coordinator in-services

(planning meetings)
4) Buildinga

consistent
statewide message

> Building joint vision but also
learning from local successes

2) Creating a Culture at the Local Leel -

IT’S ALLABOUT THE PEOPLE!!!
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ENGAG|

OUR YOUTH

BEING SILLY

PROVIDING QUALITY EVENTS
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A Typical Year:

The Four Seasons

Winter Dirt- Sweat Fall
Doldrums | Diggin’ Season Bounty

A Typical Year:

The Four Seasons

Intern PrOJ'ect Project Bringing the
. Planning & . Year to a
Training . Maintenance
Planting Close

CREATING THE CULTURE by ADDING LOCAL FLAIR

INTERNAL
* Monday Musings « Farmer’s Market Info Booth
* Brunch Bunch + Kid’s Day on the Farm
* Winesdays FUNDRAISING + County Fair
* Thursday Throwdowns Plant Sales * Presentations to General Public
« Learning Journeys :;Tﬁ:’xzi‘:‘;:::’e’:' « Website
* Member Spotllghts Down the Wine trail . Soc.lal Media )
* Garden Gatherings Empty Bow| * Heirlooms and Natives
* Celebration (+ dress-up) Facemasks * ASKUS!
* Share Day for new interns T-Shirts/Mugs + Collaborative Resources merging
+ Plant Swap MG’s with GP
*+ Book Club * BSMGA PROJECTS (New Hope

Cemetery, Soup Kitchen Garden,

* Secret Gardener Research Plots, Boys & Girls Club)

IFLA S ITRRE
AGRICULTURE
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Making the Leap

l‘ 1 " 7 - 7 Focused on a two main ideas

Where we want to go - Starting to speak in a shared voice
about our program, our people, and our impact (listening
sessions)

EXPLORING 5

.

What are the roadblocks to getting there? (statewide data)
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Focus on the People and Impact- The Power of
our Hours

Hearts and Smarts!

Learning to Describe our Organization Similarly
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A TEMG Survey Snapshot

TEMGs

» Segmentation on data to see
how our volunteers were
groups

* Our three cohorts...

* Moderate group more likely
to be less than 65

* Neutral/neg group more
XTENSION likely to be men

INSTITUTE OF

Real. Life. Solutions.

m Gung ho ® Ho hum = Ba humbug

Statement Highly Positive Group Positive Group Neutral to Negative
(n=476) (n=128) Group (n=98)
A TEMG Survey Snapshot o

e o
Overall, my localfcounty MG program is el i3

[Fe— b
* January-March 2020 . excellent;
SRS — | can see where my skills can be put to use in the Q= o CEl
v v o oven [ & *
Trage e ot e e (S local MG group.
. t L
759 responses s e Our MG group is very welcoming to newcomers.* 89 83 33
(SO, ==
. L [ i Our MG group does a great job recognizing work a7 &0 3.7%
 Programmatic, motivation, e — welldone.*
e [
engagement R :_‘ ." I feel very connected to the University of 7,74 62 49+
— Tennessee Extension system through the Master
P Gardener program,
. ey nae [ ) ) 560 19 20
* More focus on connection and Pa— Y Our MG group does not need new/fresh ideas. *
local groups oo otmaneres N3 Technology is used appropriately to support 740 65 5.0%
group i 2 s s horticulture education.
T oo
e G e Summarizing our Activities/Data
" ar recomn contibutions.*
Thave placelol nthe lcal . * Attitudes are similar for local and state (crossover effect)

et et o s g o my el MG e
O MG o  rst i rcognisng rk e dne
Our MG group i very welkoming to neweomers. * Speaking, understanding, acting on the mission at all levels
re ey et srsie s o bt eenens
s e R b o e e NG o » Technology and new ideas could be supported at all levels
Overall, my localcounty MG program is excellent.
ey e b o s G grun

1 really enjoy working with other MG in my local group. .

Putting talents to use, welcome, recognizing, reaching wide
swaths of the community--- ALL Local

1am proud to be a part of my local MG program.
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0-10 Scale Real, Lie. Solutions OILA GaidulfuRE

(0= Disagree strongly, 10~ Agree strongly)




The Health of our “River”...

...is all about our “Streams”

Helping to support local groups and culture statewide

4) SOWING THE SEEDS OF SUCCESS

2020 leadership series-April and October

April
o Four Modules
Plant the Seed
Peaple + Purpose = Organization
Water
Communicating Effectively

Fertilize

Collaborate

Propagate
Maintaining Motivation to Achieve Goals

October

o Four Modules
Cultivate

Creating the Vision
Nurture

P8 /nsiuencing Tone and atmosphere
Weed & Prune

" Solving Problems Effectively

Harvest

Managing Change

Real. Life. Solutions:

OriAx
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SOWING THE SEEDS OF SUCCESS

Paopie « Purposs - Grgenization Effoctive Commanication

1. COMMUNICATE!

L. Focus on PEOPLE
2. AcERI

. Becom « communication skills
5. Lewd through experience, MOT position
Anna

. Empowering via lafluence
1. Setting the Tone and Atmosphere
2. Homing Lasdarabip Skills
3. Nurturing through Influsnce
4 Leader? Boss? Manager? Racognize the differences!
5. Lewber Traits ata Glance
Malody & Lo

1. Change is Inevitable

Wanaging Champe

Each module contains:

. Marketing Flier
. Activit(ies)

. PPT w/notes

. Website

. Google Drive

PLANT THE SEED
‘GROWING GREAT LEADERSHIP
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INSTITUTE OF AGRICULTURE
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T e st et
Leadershlp PLANT THE SEED
As a leader, FOCUS 80% on the people and purpose...

Peaple + Purpose = Organization Dow't get lost in the weeds!

s arrsids s ke S arned that people will
what you said, people

will forget what you did, but
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you made them feel,
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PLANT THE SEED

High-quality people are attracted to high-quality things: ACE it!
Peaple + Purpose = Grganization

Y » WHAT DOES A
“@h " VOLUNTEER LEADER
LooKk LIKE?

GROWing Great Leadership

YOU ARE A LEADER.

I Achieve
thraugh

”
actions! Expect nothing
Communicate ess than
clearly and at everyane's best,
every chance!

including yours!
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SOWING THE SEEDS OF SUCCESS... PLANT THE SEED

Hitch your workhorses!
Peaple + Purpose = Grganization

GREAT
LEADE

Creating 2 vision and translating that visien into
action.

Attracting people and making things happen.
Communicating effectively.

Collaborating and encouraging the pursuit of
mutually beneficial purpases.

Influencing individual and group behavior

Mativating others ta achieve goals.

Solving prablems.

Managing change.

iMmring through the Seasons.
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PLANT THE SEED

Be socially excellent!
People + Purpose = Organization

Communication, Relationships, and Networking

are important, BUT...

Innavative collaborations

Rich relationships. Committed citizens

GrOw YOUR ;o
ORGANIZATIONS! e
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We join for the plants, we stay for the people!!
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Thoughts/Questions/Discussion
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